
         Appendix A 
 

Triggers for Value for Money Departmental Reporting 
 

 

Source Issues raised 

Monthly budget 
monitoring reports 

 

Local Area 
Performance Solution 
(LAPS) 

2012/13 Q1: No issues for further review (EB 24/9/12) 

Committee reports 
 

 

DTC performance 
meetings 

2012/13 Q1: Meetings held with six Chief Officers – results 
to be reported to Summit Group 3/12/12 

Benchmarking studies 
 

Headlines from HMIC Police VFM profiles for 2012 reported 
to Efficiency Board 26/10/12 

External audit or 
inspections 

 

National studies, e.g. 
National Audit Office 

From notes of 24/9/12 Efficiency Board: 
CB noted that the NAO was due to issue its first national 
study, on Financial Stability, before Christmas. 
Also due shortly is a report on Funding for Local Transport. 
Work has also commenced on Police Procurement, with a 
report expected in 2013 
 
 
Reports Received – for EPSC consideration 

 Tough times 

 Striking a Balance 

 Towards a Tipping Point 

 50 ways to Save Money 

Issues of public 
concern 

 Localisation of Council Tax Benefit 

 Transfer of Public Health responsibilities wef 1/4/13 

Other 
 

 

Feedback from service 
users 

 

 
 


